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MEMORANDUM FOR: Dir.cisr of Cent-al Intelligence 7

FROM : ] usn

SUBJECT :

1. In Pi § instructicns of
16 Aucus+t L <, assistant to tha
Deputy R -2, has led a studv
grouy Lo o1 SR jxnce Communitv's
procadure ntaxl iC2 support in crisis
situazinnz, 2g corncluded that the existing
formal macha oordinacticn, the Strategic wWarning
Staff, xlert CRITIZ rexnrzting, the National
Intelligence Si3 L:n Taport, NOIWON conferencing and
the Time-Criti Cherements procedures of the COMIREX
and SIGINT Tommittes s sre basically sound and should e
continued. The -.grou:': findings recommend:

a. the insti-ution of a Checklist of Intelligencs
Community Actior:z uring Crisis;

b. the establishment of the position of DCI
Crisis Advisor; '

Cc. the desigration of formal DCI liaison repre-
sentatives to State and Defense crisis planning groups.

2. The findings were reviewed by the principal
Community agencies (CIA, DIA and State), as well as by the
IC Staff, and have received consensual support. Four
options, as regards organizational placement of the Crisis
Advisor, are offered: a mcmber of the NIO Staff, a member of
the IC Staff, an additional duty for the Director of the CIA
Operations Center or the chairman of a proposed DCI Committee
on Warning and Crisis Operations. |
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25X1 3. I believe the[:::::]p ogram constitutes a w
while first step and should be endorsed. However, the
group has deliberately avoidcd initiatives in thﬁ critis
but more difficult, area of warning while recognizing th
need for such improvements in fellow-on efforts. The I
Staff believes that warning and crisis intelligence supi

c!
a

are functionally 1nse“araale and is develovwnj a broads:
approacin to coordinated Community opératlons in these
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4. Therefore, I
place the Crisis Adviso
interim m. re. This
mentatio
suppert
results
implemen
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the intelligence
chancad 2as a rezu
tormal implementa-~

by Mr.:| be

5. Since interrela
agencies are to ke raview
of the PRM-11 endeavor, I rec
tion of the liaison a551gnmen
postponed.
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